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Grant Thornton is one of the world’s leading organisations of 

independent assurance, tax and advisory firms. These firms 

help dynamic organisations unlock their potential for growth 

by providing meaningful, forward looking advice. Proactive 

teams, led by approachable partners in these firms, use 

insights, experience and instinct to understand complex issues 

for privately owned, publicly listed and public sector clients 

and help them to find solutions. More than 42,000 Grant 

Thornton people, in over 130 countries, are focused on making 

a difference to clients, colleagues and the communities in 

which we live and work.
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Global
fast facts

Grant Thornton Taiwan

Grant Thornton is one of the world’s leading organisations of independent assurance, 

tax and advisory firms.
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Foreword About us

“Grant Thornton Taiwan is driven by a simple ambition: to be recognized as the 
obvious best choice for dynamic businesses seeking to expand their operations 
in Taiwan and throughout Asia. 

A dynamic, fast-growing company in our own right, we understand the 
ambitions and aspirations of businesses seeking to be number one in their 
respective fields. Our reputation as one of Taiwan’s top advisory firms allows 
us to attract an international team of the brightest, most dedicated assurance, 
tax and advisory specialists, providing the quality of a Big 4 accounting 
firm at a fraction of the price. Our eNPS showed that more than 75% of our 
employees are willing to recommend us as an employer to their families and 
friends.  We already serve some of the largest global enterprises in Taiwan, and 
invite growing businesses of all sizes to explore what we can do to turn their 
aspirations into a reality.” 

Proactive teams led by approachable partners in 

these firms use insights, experience and instinct 

to understand complex issues for privately owned, 

publicly listed and public sector clients, and 

help them to find solutions to the challenges 

they face. More than 50,000 Grant Thornton 

people, across over 130 countries, are focused on 

making a difference to clients, colleagues and the 

communities in which we live and work.

Grant Thornton was honored by the International 

Accounting Bulletin as the ‘Network of the Year 

2013’ as a result of our strategic drive, global 

leadership, and remarkable growth around the 

world. And we understand that this award reflects 

not only our strength as a global organisation, 

but as a collection of member firms who are all 

dedicated to the highest level of client service.

Teams in member firms worldwide work and train 

together, sharing industry experience, technical 

expertise, and a commitment to excellence. 

Grant Thornton is one of the world’s leading organisations of independent assurance, 

tax and advisory firms. These firms help dynamic organisations unlock their potential 

for growth by providing meaningful, forward looking advice.

Jay Lo
Managing Partner Grant Thornton Taiwan

Whatever  the geographic location, we apply the 

same insight, flexibility and  relevant experience. 

We examine each transaction objectively and work 

to involve all parties to ensure that you receive the 

highest quality advice, providing a truly distinctive 

client experience which is unmatched by our 

competitors.

In Taiwan we have achieved ISO 9001 certification 

every year since 2010 including ISO 27001 

certification since 2016. We were listed among 

the top firms in the “World Tax 2015” and “World 

Transfer Pricing 2015” guides published by the 

International Tax Review. In 2016 We were also 

named Transfer Pricing Practitioner of the Year – 

Taiwan by Acquisition International Magazine.

With more than 220 people in Taipei, Hsinchu, 

Taichung and Kaohsiung, we offer a full range 

of services to help clients of all sizes address the 

challenges and opportunities facing growing 

companies in an increasingly complex market. 
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Grant Thornton in Taiwan is a leading provider of 

national audit, tax and advisory services. With over 

220 experienced professional advisors and offices 

in Taipei, Hsinchu, Taichung, and Kaohsiung, we 

have the expertise and geographic coverage to 

serve most companies in Taiwan, no matter where 

they are based.

Our clients range from the world’s largest publicly 

listed companies to small- and medium- sized 

privately-owned businesses. We serve clients 

Jay Lo
Managing partner 
Grant Thornton Taiwan 
5F No.21 Sec.6 Zhong-Xiao E. Rd. 
Taipei 11575, Taiwan

T +886 2 2789 0887
F +886 2 2789 1003
E jay.lo@tw.gt.com

Trent Jackson
Manager
International Service Desk 
Grant Thornton Taiwan
5F No.21 Sec.6 Zhong-Xiao E. Rd. 
Taipei 11575, Taiwan

T +886 2 2789 0887
F +886 2 2789 1005
E  trent.jackson@tw.gt.com

Grant Thornton firms provide services to clients in all jurisdictions in which they  

operate. In working with us, you can expect  the resources, skills and experience of a 

large, global organisation, but with the accessibility and attention of a much smaller 

firm.

Kaohsiung

from most major industries, roughly half of  

which are multinational corporations, including 

several Fortune 500 companies. Unlike our larger 

competitors who work almost exclusively with large 

companies and our smaller competitors who rarely 

serve big and international organizations, the 

breadth of our client base has given us valuable 

insight into the complexity of how different 

businesses operate and the variety of issues and 

risks they face in our home market of Taiwan.

Taiwan office locations Taipei

Hsinchu

Taichung

4
Office

www.grantthornton.tw
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Our 
brand values

Our ambition is to drive global growth by serving dynamic organisations, unlocking 

the potential of our clients and our people.  Attracting, retaining and inspiring the best 

people is at the heart of our people and culture strategy and requires an environment 

in which our people understand how, every day, their contribution makes a difference. 

Our global CLEARR values underpin everything we do and serve as a declaration of who 

we intend to be and how we intend to achieve our ambition.



12 13Our differentiators Our differentiators 

Our 
differentiators

There are several factors which make us different. We highlight below some of the things 

we believe make us different and uniquely places us in a position to provide clients with 

our services.

Better client service   		
			     			 
	

You wi l l  have a  bet ter  c l ient 
experience, but don’t take our 
word for it. We measure client 
satisfaction on an annual basis,  
and cl ients across the board 
cont inuous ly  rank  as  h igh ly 
satisfied. 

Speed and agility to make 
decisions and resolve 
issues 

Our firm is structured to react 
quickly to our clients’ needs and 
issues.  We are empowered to 
make decisions locally, rather 
than moving issues up through 
a complex chain of command. 
At Grant Thornton Taiwan, we 
are committed to responding 
to inquiries within 24 hours on 
business days. 

We understand dynamic 
organisations like yours – 
we, too are growing

We  s e r ve  d y n a m i c ,  g row i n g 
companies that are on the move 
because we too are a dynamic, 
growing f i rm on the move.  In 
Taiwan, we have been growing at 
double-digits for the past ten years. 
But like you, we know that the 
figures and awards only tell part of 
the story; we don’t serve dynamic 
companies because we need a 
new growth engine or because 
we need more awards; we serve 
them because it is rewarding and 
exciting to play a part in something 
big. We want to be part of your 
success and invite you to be part 
of ours.

A clear understanding 
of businesses like 
yours            	  

Our clients range from the world’s 
largest multinational corporations 
to small- and medium-sized local 
businesses.  Unl ike our  larger 
competitors who work almost 
exclusively with large companies 
and our smaller competitors who 
rarely work with big organisations, 
the breadth of our client base has 
allowed us to gain valuable insight 
into the complexity of how different 
businesses operate and the variety 
of issues and risks they face in 
Taiwan and throughout the globe.
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Our 
service lines

Helping your business grow.
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Grant Thornton provides clients with a high-quality 

audit of their financial statements. By designing 

an individually-tailored audit program for each 

business we serve, we combine the collective skill and 

experience of our audit professionals to deliver an 

audit that is both personal and efficient.

Our team in Taiwan brings both reason and instinct to 
the work we perform. It is this fundamental aspect of our 
culture that truly differentiates Grant Thornton from our 
competitors. 

Our approach will include:

•	 Regular interaction and communication with your 
audit committee and your management team

•	 A quality audit team and responsive national office 
support

•	 Comprehensive planning
•	 Use of innovative technology
•	 Transparency throughout the process

Audit and assurance

•	 Financial statement audits
•	 IFRS related services
•	 Corporate income tax audits for profit-

seeking enterprises
•	 Interim financial statement reviews
•	 Public offering and listing support
•	 Internal control audits
•	 Special purpose audits

Transactional advisory and forensic 
investigations

•	 Fraud investigations
•	 Due diligence

Corporate secretarial services

•	 Business registration
•	 Capital verification
•	 Updating of statutory records
•	 Applications for special permit / 
      trademark registration

Legal services

•	 Litigation support
•	 Administrative remedies

Business consulting services

•	 Business consulting
•	 Training and support

Tax

•	 Transfer pricing
•	 Tax planning for cross-border 

transactions
•	 Applications for tax incentives
•	 Tax equalization and hypothetical tax
•	 Employee stock options
•	 Estate tax returns
•	 Personal income tax filing for  

expatriates
•	 Stamp tax
•	 Tax guarantor services for Foreign 

Institutional Investors (FINI) and 
Foreign Individual Investors (FIDI)

•	 Tax opinion letters
•	 International logistics and distribution 

center setup

Outsourcing

•	 Bookkeeping/financial accounting
•	 Payroll and personnel administration
•	 Cash disbursement
•	 Work permit applications
•	 IT support

Audit and assuranceOur service lines

Yu-Ming Lo
Partner

T +886 (0)2 2789 0887, ext. 148
E  yuming.lo@tw.gt.com

Yvonne Yang
Partner

T + 886 (0)4 2323 2448, ext. 102
E  yvonne.yang@tw.gt.com

Yielson Chang
Partner

T + 886 (0)7 537 2589, ext. 66
E  yielson.chang@tw.gt.com
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Tax regimes and compliance regulations change 

rapidly and with corporate activities in one jurisdiction 

having a major impact on tax liabilities in others, 

it is important to stay on top. Through innovative 

solutions that manage your liabilities, Grant Thornton 

tax specialists can give you the advice you need to 

achieve your commercial objectives.

Grant  Thornton  Ta iwan tax  par tners  and tax 
professionals provide world class advice to large 
multinationals, privately held businesses and individuals.

Our tax services include:

•	 Transfer pricing - helping clients to comply with 
transfer pricing rules, in a cost effective and efficient 
manner

•	 Direct international tax - advising clients on clear 
and practical tax planning solutions to help manage 
tax exposure

•	 Global mobility services - helping clients proactively 
address the challenges of differing regulations so 
that international relocations meet very specific and 
complex tax rules

•	 Indirect taxes - providing services, at every stage 
of a business cycle, to clients that operate across 
borders making commercial transactions as well as 
advising clients looking to seize opportunities in new 
markets.

We help to solve problems, manage risk and seize new 

opportunities by offering a range of services across 

operational, transactional and forensic advisory.

Grant Thornton Taiwan provides advice, free from 
conflicts of interest, to bring clear insights, practical 
solutions and a commitment to quality.

•	 Our approach to offering the best quality service 
possible is guaranteed by:

•	 Our breadth of services and capabilities
•	 Clear communication
•	 Industry and subject matter expertise
•	 Global reach with local know-how

Our advisory services are arranged according to 
the commercial needs which are most relevant to 
your business:

•	 Operational advisory services
•	 Transactional advisory services
•	 Forensic advisory services.

Advisory servicesTax services

Patrick Lee
Director

T + 886 (0)2 2789 0887, ext. 163 
E  patrick.lee@tw.gt.com

Trent Jackson
Manager

T + 886 (0)2 2789 0887, ext. 357
E  trent.jackson@tw.gt.com

Jay Lo
Tax/Managing  Partner

T + 886 (0)2 2789 0887, ext. 314
E  jay.lo@tw.gt.com
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With a global network of experts in their respective tax 

and regulatory environments, Grant Thornton advisors 

help individuals and corporations establish the type of 

business entity that will best position them to achieve 

their goals from the very start of their operations.

Grant Thornton Taiwan’s corporate secretarial advisors 
work directly with our in-house tax experts to help clients 
select and establish the best type of entity for their 
particular business. 

Our corporate secretarial services include:

•	 Company setup and registration
•	 Capital verification
•	 Updating of statutory records
•	 Appl icat ions for  special  permit/  t rademark 

registration

Businesses frequently outsource some of their 

daily operating tasks in order to focus on their core 

competencies, while improving performance and 

lowering costs of their non-core activities. By saving 

time and money, Grant Thornton’s outsourcing 

services allow clients to concentrate on what’s really 

important to their business.

That’s why we offer a variety of services to keep your 
focus where you want it most: on meeting your strategic 
objectives. With access to experts throughout the 
Grant Thornton network you will get seamless and 
coordinated international outsourcing projects delivered 
comprehensively, efficiently and confidentially to the 
highest standards across all disciplines. 

Our outsourcing services include:

•	 Bookkeeping/financial accounting
•	 Tax compliance within outsourcing
•	 Payroll and personal administration
•	 Cash disbursement
•	 Compilation of financial statements
•	 Business Process Outsourcing (BPO). 

Outsourcing services Corporate secretarial services

Lita Tseng
Senior Manager 
Payroll

T + 886 (0)2 2789 0887, ext. 209
E  lita.tseng@tw.gt.com

Candy Hsiao
Senior Manager 
Bookkeeping

T + 886 (0)2 2789 0887, ext. 229
E  candy.hsiao@tw.gt.com

Wendy Shen
Head of Corporate Secretarial

T + 886 (0)2 2789 0887, ext. 175
E  wendy.shen@tw.gt.com
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Grant Thornton Taiwan assists corporations to 
implement employee performance appraisal systems. 

A well designed system can help to better communicate 
goals to employees. Further, it can help to cultivate a 
culture of excellence. 

People are generally regarded as a corporation’s 
most important asset. If performance is not measured 
effectively, people will tend to under-perform at work. 

Our e-solution can help to make the appraisal system 
efficient and effective.

Customization

Each corporation is unique. Our team provides tailor-
made solution for each corporation.

Our Scope of Work Includes:

•	 Understand company goals
•	 Review current performance appraisal system and 

provide feedback
•	 Work with management to set KPI’s 
•	 System design
•	 IT implementation
•	 Training
•	 Follow up review
•	 Other related advisory services.

We provide clients with the expert advice and technical 

support they need to be protected against the legal 

challenges that tend to arise as businesses grow.

The Grant Thornton Taiwan legal team assists clients 
to review and draft legal contracts, attend mediation 
meetings and act as an expert witness in courts of law.

Our legal support services include:

•	 Litigation support
•	 Administrative remedies
•	 Contract  review/drafting.

Corporate support services – Employee 
Performance Appraisal System Setup Services

Legal support services

Sonny Chiang
Strategic Business 
Development Manager

T + 886 (0)2-2789 0887, ext.131
E sonny.chiang@tw.gt.com

Margaret Lin
Manager

T + 886 (0)2-2789 0887, ext.203 
E margaret.lin@tw.gt.com
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Employee Performance Appraisal 
System Implementation Process Flow

Understand 
company goals

Follow up review

Review current performance 
appraisal system and 

provide feedback 

Work with management 
to set KPI’s 

IT implementation

System design

Training
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